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Our Local Government & Public Body Services

///) Life Sciences Healthcare

Life Sciences Healthcare delivers market intelligence, national, regional and local strategy and planning for the Life Sciences and
Medtech industry. This includes state of the art technology innovation resourcing and auditing and supply chain mapping and
development of channels to market. We work closely with national industry services such as Medilink UK, UKTI and BIS to help
develop end to end solutions for government and public bodies by applying progressive Project Management solutions to today’s
new generation of businesses. Our services include but are not limited to the selection listed below.

Life Science Healthcare helps clients to develop their business thinking and align these with
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Business to Business Brokerage

With a direct network of over 3500 CXOs and over 5500 business contacts across the UK we are
ready to help you find the right channels to market and to develop new lasting relationships.
Strategic sectors covered are: Life Sciences, Medical Technology, Healthcare, Food and Drink,

Advanced materials, Laser Photonics, ICT, Big Data and Mobile App technologies.

Life Science Healthcare develops a strategic needs “mind-map” for you the client. This
supports proactive enrichment or resourcing of innovative pipelines. Our team of specialists

accelerate technology auditing and product and service development. We support putting in

place advisory teams, supply chain and consortia development to accelerate

commercialisation.

Strategic human resource development and planning

’}. - ? ) 5 Through state of the art A.l. tools we deliver: fast, accurate sourcing of ALL staff resources. We
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;Managemenl processes for individual training plans. Where change management and succession planning is
required we can help reduce the cost of mapping staff.

Specialist Networking and Event Management

Life Sciences Healthcare works with its clients to deliver specialist networking events. Alongside
el s ommunlcablon this, continued work with International Centres of Excellence (e.g. The STFC’s Rutherford
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business partnerships, supply chain and innovation product and service enrichment.
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A Summary of our Services

Small & Medium Enterprises Corporate

® Mentoring and advisory support for better ® Pipeline enrichment: Innovation, supply chain and
business practices and business growth technology research
® Business to Business; Business to Corporate ® Business to business brokerage and tailored networking
brokerage ) .

® Business Strategy and Planning - Government level
® Business Planning and Strategy engagement and support
® Funding support (Horizon 2020, SMART, Crowd @ Business focus on strategic human resource
Sourcing) development and resource planning

® Investor readiness

® Financial modelling

Local Govt & Institutes Strategic Partnerships

® Regional and National planning and strategy; Market ® Pipeline enrichment with a focus on digital innovations:
mobile app development; information flow technology.
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® Business to business brokerage and tailored networking ® Business technology auditing, IP & Trademark

o ) ) ) management
® Pipeline enrichment: Innovation, supply chain and

technology research ® Regional and National Sector Mapping

® Strategic human resource development planning ® Business focus on strategic human resource

® Specialist Networking and Event Management development and planning
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